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Minutes of the Meeting Halton Parish Council Finance Committee Meeting
Date: 5/12/24
Time: 10-12.30

Location: Halton Village Hall, Upstairs Meeting Room
Present
e CllrJ MacKinnon (Chair of HPC)
e Cllr BThompson (Chair of Finance Committee)
e CllrH Veloso
 FRichardson (Clerk)
23.20: Agree Record of Decisions — March 2024

The minutes of the March 2024 meeting were reviewed and approved as an accurate
record.

23.21: Budget Review and Setting for 25/26
o Draft Budget Setting & Precept Estimate

The budget and evidence provided by the Clerk was reviewed and approved in principle
subject to the precept calculator equating a 6% increase to a monetary value of :
£50107.99

o« BankBalances & Pending Payments: Current balances and outstanding
payments were reviewed. No anomalies identified.

« Devolved Highways: Allocation of funding for ongoing projects was discussed. It
was agreed that HPC would register an expression of interest. Deadline 19t of
Dec. It was agreed that quotes for contractors need to be collated as soon as
possible, including Wendover PC as a possible contractor / shared service. The
rights of way must also be clarified along with RAF boundaries and overlapping
responsibilities. It was agreed that Cllr H Veloso would help to oversee the



23.22:

23.23:

maintenance contracts along with the clerk and assistant clerk. Cllr H Veloso will
also add the areas of responsibility to the parish maps using the parish online
software. Deadline for task end of January. Also review current grounds
maintenance contract and how that dove tails with the new areas of
responsibilities.

Scribe Accounting: Feedback from the Clerk highlighted efficiency
improvements. It was noted that the, previously approved, scribe booking
software will be installed shortly.

Assets: An updated asset register was reviewed and approved.

Utilities — Annual Review and Estimated Costs: Projected increases in utility
costs were noted. The streetlights contract is due for renewal | May 2025 -
suppliers are not currently quoting for this as currently little margin for profit. The
clerk was only able to source one quote from Tomato energy which comes in at
£650 more than the last three years. The clerk anticipates being able to get
more quotes in the new year and will look to source the best value for money and
eco option as possible. The clerk approaching two different brokers for
comparison. Utility aid is the current broker and Clear Utility which is
recommended by NALC. The village hall energy and gas contract is not up for
renewal until 2026.

The clerk has got several quotes to upgrade broadband which include
modernising the phone system to enable phone messages to be sent to email
which will increase response time and ability to retrieve messages when out of
the office. A competitive quote from Focus Group was chosen and which will
half the current cost of broadband and phoneline for the next 3 years.

Hall

Review of Finances: Currentincome and expenditure were presented. Financial
stability confirmed was with the recommendation of ongoing monitoring.

Village Hall Condition Survey: Results of the recent survey of the conditions of
the hall was complete by local surveyors and were summarized. Actions to
address the feedback and recommendations will be prioritized in January 2025.
Action: Clerk and Assistant Clerk to beginning the process of getting
guotes/contractors/and grants.

Resource



e Clerk’s Salary — SLCC Spine Points: Will be approved at the May finance
committee meeting.

¢ Assistant Clerk & Caretaker’s Probation - SLCC Spine Points: Successful
completion of probation was noted and a probation report was presented.

« NI Employee Contribution Increase: Impact of increase was reviewed.
Budgetary adjustments to accommodate in 2025/26 were agreed upon.

e LGPS Pension / Back Payment of Pension: Back payment approval took place
at the previous HPC meeting. It was discussed how the back payment will be
paid — The clerk will move her Nest Pension into the LGPS pension and work out
the deficit to be paid into the LGPs Pension for the last two years which will then
be paid into the pension. The clerk will pay her deficit in increments. HPC will pay
the deficit in one payment, reserves have been allocated for this. It was noted
that the Clerk is now administering the pension payments herself, reducing costs
of paying for a service, however it will now take a proportion of the clerks time to
administer. It was agreed that the clerk will get quotes for accountants who
could provide a competitive services which administers both payroll and LGPS.

23.24: Grant / Income Opportunities

e New Opportunities: proposals were submitted by Clir S Holcroft for Highways
projects. This will be reviewed in May when more information is provided.

o Awarded Grants: A grant was awarded for £500 to the Weston Turville Climate
Action group. This is Halton Parish Council’s contribution towards the £10K
required to fund the project. £5K has been raised between the Parish Council’s
taking part in the project, with match funding of £5K provided by the Wendover
Community Board. This was approved at a previous HPC meeting.

e Pending Grants: No pending grants

o Village Hall Grant: HPC plans to apply for additional funding for the village hall
renovations in January 2025 were agreed upon.

Additional Instructions

The date of the next meeting will be confirmed in January 2025.

Meeting Adjourned at: 12.30

Minutes prepared by: Clerk F Richardson



