Halton Parish Council

Parish Allotments - Operating Considerations

1. Introduction
In Autumn 2019 the Parish Council formed an Allotments Working Group to undertake an objective appraisal of allotment requirements to feed into the Defence Infrastructure Organisation’s Master Planning Strategy and as part of the request for the early provision of an appropriate site. 
One of the outputs for this work was to provide high-level considerations and constraints for operating the Allotments including governance, rules and potential charging basis. This report provides that information in bullet point form.
2. Governance - considerations
· Decide if sites are to be run by the HPC or a constituted association
· May want to set up an Allotments Operation Committee 
· Should have a Terms of Reference and mandate from the HPC, potentially aligned with a Working Group type governance model
· May be allocated a budget for the year to manage – income from rentals and Parish funding allocation
· Business case showing costs and income over a 5-year period with sensitivities run for different tenancy take-up numbers and transition costs 
· Tenancy agreements/ contract
· Fundraising
· Insurances
· Annual fees
· Application form for plots and administration
· Health and safety site security; deterring wildlife (badgers, rabbits and deer will eat vegetation); ensuring the site is tidy and safe; etc.
· Provision of large equipment for renting e.g. rotavators, mowers
· Data protection
· Disputes

3. Establishing the selected allotments site - considerations
· Works to establish the general site and the individual allotments
· The National Allotment Society (NAS) provides useful information on aspects of setting up and running an allotment site
· NAS membership is currently (2019) £55 plus VAT
· DIO sponsor/fund the setting up of the facilities?
· Security
· Environmental issues
· Facilities and services to be provided to the members
· Plot sizes
· Level of preparation at handover
· Deterring wildlife

4. Transitional Arrangements - considerations
· Acquiring a site in advance of demand will require HPC to make arrangements for upkeep and maintenance
· A survey amongst current villagers regarding demand for allotments sites to assist with assessing the timing for acquiring a site.
· Can DIO provide some transitional input while they still have a presence – e.g. grass mowing

5. Rules - considerations
· Any environmental issues or constraints
· Chemicals (COSH)
· Composting
· Noise
· Maintenance of common areas e.g. grass pathways will need maintenance by management committee or plot holders
· Ensuring the site is tidy and safe
· Abandonment
· Sheds 
· Glass on site – cold frames and greenhouses; 
· Manure storage 
· Waste disposal 
· Bonfires
· Livestock; children; dogs 
· Growing trees and shrubs on site

